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Competence – The Golden Thread 

Competence is often treated as an HR or training issue. 

It isn’t. 

Competence is a business risk issue — and it should be considered as a golden thread 
running through the entire organisation. 

An organisation can have excellent procedures, sophisticated systems, strong governance and 
significant investment in technology. But ultimately, people still have to make decisions, exercise 
judgement, operate equipment, manage change, supervise work and respond when things don't go 
according to plan. 

That requires competence. 

The impact extends across virtually every aspect of the organisation: 

Culture – Competent leaders and employees understand not only what is expected, but why. Their 
decisions and behaviours help establish the standards that become organisational culture. 

Management & Leadership – Managers need the competence to understand their responsibilities, 
recognise risk, challenge effectively and make sound decisions — particularly when commercial and 
operational pressures compete. 

Operations – Operational reliability depends upon people consistently performing tasks to the 
required standard, including recognising abnormal conditions and knowing when to stop, intervene or 
escalate. 

Engineering – Engineering competence ensures that plant, equipment, systems and processes are 
designed, specified, modified and operated within appropriate technical standards and risk tolerances. 
Engineering decisions can have consequences lasting throughout the entire asset lifecycle, making 
demonstrable competence essential. 

Maintenance – Maintenance competence is critical to preserving asset integrity and ensuring safety-
critical equipment and protective systems remain capable of performing their intended functions. 
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Poorly executed maintenance can introduce new hazards, defeat engineered safeguards and create 
latent failures that may remain undetected until they are needed. 

Human Resources – Recruitment, role profiles, selection, development, succession planning and 
performance management should all be connected to clearly defined competence requirements. 

Health & Safety – Competence is a fundamental risk control. The effectiveness of procedures, 
permits, isolations, risk assessments and other controls ultimately depends upon the competence of 
the people implementing them. 

Quality – Consistent quality requires consistent performance. Competence helps ensure that work is 
completed correctly, repeatedly and to the required standard. 

Environment – Environmental controls are also dependent upon competent decisions and actions. 
Poor understanding or execution can turn an operational deviation into an environmental incident. 

Finance – Competence failures have a cost: errors, waste, rework, downtime, damaged assets, poor 
investment decisions, regulatory action, litigation and lost business. 

 

The important point is that these areas do not operate independently. 

That is why competence should not simply be addressed through training records or certificates. 

A robust Competence Management System establishes the golden thread connecting: 

Business risks → Roles → Competence requirements → Standards → Assessment → 
Evidence → Development → Reassessment → Assurance 

When that thread is strong, an organisation can demonstrate that the people controlling its most 
significant risks are capable of performing their roles to the required standard. 

When it is weak, even well-designed management systems can fail at the point where they matter 
most — in the real world. 

#Competence #CompetenceManagement #RiskManagement #BusinessRisk #Leadership 
#HumanResources #HealthAndSafety #Quality #EnvironmentalManagement #OperationalExcellence 
#OrganisationalCulture 

 

 

 


